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1. CANOPY Overarching Aims 
 

CANOPY sets out to: 

• Identify and connect arts organisations, individual artists, venues, and diverse audiences 

throughout the area and support them to thrive as a network  

• Develop a business model which will shape it to operate and flourish as a successful 

umbrella organisation for the art sector in the area 

• Identify strategic initiatives and funding streams to sustain and enable it to grow 

• Support the development, creation, delivery and promotion of cultural activities in the 

Forest of Dean for all ages, in all forms  

• Foster partnership working and collaborative practice for arts organisations and individual 

artists / artist groups   

 

Social Purpose Aims: 

Question: how best can CANOPY encourage and support quality contemporary cultural activities 

in the Forest of Dean that will engage with both people and places?  

Answer: by developing an agency or company that will meet that challenge and respond to the 

needs of the sector through networking, partnership working and collaboration. It will do so by 

consulting with, and listening to, local creatives and audiences to ensure CANOPY has a positive 

impact in the Forest of Dean for artists, residents and visitors.  

2. Membership & Structure 
CANOPY is a Community Group comprised of: 

Board  

Steering Group  

Creative Arts & Culture Project Manager (2 days per week) 

Membership 

3. Evaluation Background 
We are a newly constituted Community Group, operating as a network. Our Board works closely 

with our Project Manager, Carolyn Black, to deliver the above aims. To measure our progress, we 
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require an evaluation to document our learning and development between September 2019 and 

Spring 2020, to inform future funding applications to enable us to continue beyond June 2020, 

when our current funding runs out. Much of that work will need to be completed by end of 2019 to 

be used to inform fundraising applications and business plan. 

 

We have a programme taking shape which will provide us with opportunities to conduct both 

quantitative and qualitative research into how we are performing, measured against the defined 

aims above. Applying a strategic approach to operational matters needs careful thinking, to 

ensure we learn what we need to know. 

 

The deliverable elements of the programme are: 

1. A half-day Makers Hub event – action research opportunity – date 12th September 

2. Selection of 8 artists who will be supported to become a consortium, then apply for an 

ACE Projects grant and others (CANOPY in Producer role) 

3. Those consortium members to deliver 16 hours of workshops and public-engagement 

each, working with local communities in relation to access to empty telephone booths 

(CANOPY in Producer & employer role for Phase 1) 

4. The consortium funding application will be for the member artists to make new work and 

put on a public event in Spring 2020 (CANOPY in support and advisory role) 

5. A programme of walks under the banner of “Walking The Woods’ is also being devised, 

working with partner orgs, to deliver a diverse series of art walks, suitable for artist 

participants (networking and professional development opp – consolidating relationships 

between artists) 

6. Spring 2020 a public art trail embracing a minimum of 8 telephone boxes along a ten 

mile route, delivered over a weekend 

All of these activities are aimed at a broad range of people - some are for public consumption, 

some specifically targeting creatives in the area. 

4. Evaluation Brief 
The contract is a fixed fee of £1000 

The appointment will run over several months between September and Spring 2020. 
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MONTH KEY TASK OUTPUT 

SEPTEMBER 

2019 

Attend 12th September event – as observer 

(survey process will be prepared for delivery 

that day to contribute to evaluation) 

Follow up with some participants to gain 

feedback (phone/email/meetings) 

Preparing overarching framework 

Framework for whole period 

Observation notes and 

feedback from 12th Sept 

Collate feedback/data 

OCTOBER – 

DECEMBER 

2019 

Devise detailed methodology for each of 

upcoming events – primarily Walking The 

Woods and the Phone Box Project (Phase 1) 

Surveys 

Feedback forms for use on 

all projects 

DECEMBER 

2019 

Summarise learning to date – review & plan 

next phase 

Mid-contract report 

JANUARY 

2020 

Identify what else needs considering for final 

report 

Collating more learning 

from participants, team and 

partners to gauge 

effectiveness of CANOPY 

activity 

APRIL/MAY 

2020 

Complete evaluation by collating learning from 

the public event - Phone Box Project (Phase 2) 

Final report 

 

 

The contract is provided on a freelance basis and the fee includes all travel and peripherals 

required to deliver. Whilst it is primarily desk work, you will be expected to attend events and 

engage in people in interviews and phone calls when necessary. 

The evaluator must be familiar with online and paper survey processes and be willing to collect 

evidence via a range of methods including, but not limited to, data, demographics, voice 

recordings, written and observed. 
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Deliverables: 

• Attend the event on 12th September for at least two hours, as an observer/recorder – this 

will inform the process of going forward and be a chance for the evaluator to see 

CANOPY in action. 

• An overarching framework showing what will be done and when 

• That framework to outline the best processes for evaluation according to the event/s 

being delivered by CANOPY 

• The methodologies to be used – this can include both qualitative and quantitative 

approaches 

• A final report evidencing findings, conclusions and recommendations 

5. Management 
The evaluator will liaise directly with the Project Manager (Carolyn Black) and, through her, will 

have the framework and the working process reported to the Board. The evaluator will 

occasionally be required to attend Board meetings, though that will be kept to a minimum.  

 

Any public marketing material, surveys etc. shall be supported by the Project Manager – the role 

of the evaluator is to devise the processes and collate the learning. Their involvement may 

sometimes be required as part of that process – depending on methodology.  

 

6. How to Apply 
We particularly welcome applications from people who know or live in the local area (Forest of 

Dean), as a good understanding of this unique place would be helpful.  

 

We wish to engage someone by 10th September, therefore deadline for application is on Friday 6th 

September 12 noon. 

 

Interviews will be on Monday 9th in the morning – location/times to be advised – Skype will be a 

possible option.  
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PLEASE CHECK YOUR EMAILS OVER THAT WEEKEND BECAUSE IF YOU ARE INVITED TO 

INTERVIEW IT WILL BE ON THE MONDAY MORNING. DUE TO SHORT NOTICE, IF THAT IS 

IMPOSSIBLE FOR YOU, PLEASE TELL US ION YOUR APPLICATION SO WE CAN SUGGEST 

AN ALTERNATIVE.  

Please send: 

• an expression of interest no more than one side of A4  

• a CV showing your experience of delivering evaluation reports for arts organisations.  

• an few pages of example report you have done for others, that would be extremely helpful 

– just 4 or 5 pages is plenty.  

Send these files by email to fodcreativecanopy@gmail.com with ‘evaluator application’ in the 

subject line. If they are too big for email use WeSendit or WeTransfer or similar. 

7. Any Questions 
Contact Carolyn 07775938500 or email fodcreativecanopy@gmail.com 

We do not yet have a website but you can find out more by joining our Facebook Group  - see 

the files on FB for information that has been shared. 

 

 

 

 

 


