
   
 
Creative Trade Routes Community Producer 
 
Executive Summary: 
This brief is for a freelance Community Producer to contribute ideas and 
experience to shape a new Creative Trade Route (CTR) which will run up and 
down the Painswick Valley and connect a range of cultural venues and 
community assets across Gloucester and Stroud. 
 
The CTR Community Producer will be responsible for co-ordinating a 
programme of creative workshops and ACP’s Wearable Art Festival and 
competition in June 2019, within this year’s themes of Biomimicry and 
Robotics. 
 
Background: 
ACP, Art Couture Painswick, has hosted over 40,000 visitors and 446 artists at 
its stunning extravaganza Wearable Art Festivals that have been held in 
Painswick since 2010. As a result, wearable art is now firmly on 
Gloucestershire’s cultural map.  
 
Building on this success, ACP has developed an exciting initiative with Create 
Gloucestershire to establish a new Creative Trade Route.  The route stretches 
south from Painswick to Stroud and west through Matson, Barton and 
Tredworth into the heart of the city of Gloucester.   
 
Create Gloucestershire (CG) is an umbrella network that supports the arts 
and cultural sector in Gloucestershire and introduces new people and places 
to arts, culture and creativity. This project is part of an ambitious talent 
development strand to attract and retain new people interested in working in 
the arts and cultural sector in Gloucestershire.  You can read our 8-pledge 
manifesto on the CG website. www.creategloucestershire.co.uk 
 
An exciting constellation of public and private partners are behind this 
project - University of Gloucestershire, Culture Matson, Robinswood Academy 
Trust, GL4 Festivals, Stroud and South Glos College, Hawkwood College, 
Gloucester Gateway Services, Malthouse, Tredworth Infants and Widden 
Primary School, Gloucester Academy, Chosen Hill School, Nelson Trust, Dyson 
and Renishaw.  The Creative Trade Route is part of an ambitious 10 Year 
Cultural Strategy for Gloucester City and links into the Great Place 
Programme being delivered by the Gloucester Culture Trust.   
 



 
 
 
CTR Community Producer Brief: 
We need an experienced Community Producer who is able to galvanise and 
co-ordinate the assets and resources of each of the partners to scope a Year 
1 programme of workshops, artist residencies and pop up maker spacers, 
offering first “toe in the water” experiences of arts and culture, through to full-
scale retail opportunities for participants.  The CTR Community Producer will 
work with partners to ensure talent from a wide range of backgrounds is 
spotted and developed via a bursaries programme, inclusive work 
placements, and bespoke creative mentoring packages. 
 
 
Creative Trade Route Project Outcomes: 

• Increase access to, and awareness of, wearable art for participants 
and audiences. 

• Test new opportunities to sustain engagement through new 
relationships within Gloucestershire’s arts and culture, education, 
manufacturing and retail sectors. 

• Establish new connections across communities along the Creative 
Trade Route. 

• Capture the social and financial value generated by the 
programme. 

 
Role Purpose: 
 

1. Co-ordinate a programme of high-quality workshops Feb- June 2019 
ensuring they are accessible and inclusive to a range of people 
and communities.  

2. Organise and administrate the 2019 Wearable Art competition and 
build good engagement and relationships with entrants and judges. 

3. Support the production of a new showcase event at Gloucester 
Cathedral in June 2019 to showcase competition entries and attract 
a wide range of new audiences to the event.   

 
Delivery Tasks: 
 

1. Provide high quality marketing, admin and communication support 
for the workshop programme and ensure needs of participants are 
met addressing all access issues.  

2. Develop and deliver the refreshed ACP Wearable Art competition in 
partnership with the Steering Group to include: 

 
• Management of the registration process for the 2019 

competition 
• Structuring and securing prizes.  



• Recruiting judges and be the main point of contact for them. 
• Being the main point of contact for competition entrants.  
• Marketing to reach target audiences.  
 

3. Grow and develop the ACP database with participating venues, 
influencers, community networks and funders. 

4. Organise Creative Trade Route meetings and take and distribute 
notes to ensure actions are taken in a timely manner.   

5. Provide creative, marketing, and operational support for the 
production of the show in Gloucester cathedral. 

6. Identify resources required to enable a subsequent tour to other 
venues.  

7. Co-ordinate content for social media platforms and ensure 
distribution. 

8. Organise a fundraising launch event for commercial sponsors and 
funders in partnership with ACP and Create Glos.  

9. Assist with bid writing for 2019/20 programme.  
10. With partners, ensure the highest standards of pastoral care, 

overseeing safeguarding and child licensing, and the successful 
management and support of the community performers.   

11. Record social and financial impact through collection of data from 
across the workshops, competition and showcase event. 

12. Ensure effective monitoring, with delivery plans adjusted to reflect 
any requires changes, and report on the project as required to 
CG/ACP, funders and other stakeholders.  

 
 
Key Working relationships:  
 

Creative Trade Route Steering Group: This includes all the key partners and 
meets regularly to collectively develop the programme. The CTR 
Community Producer will attend meetings to offer and receive support.  
 
Louise Bardgett: CG Talent Development Lead, will provide line 
management support for the CTR Community Producer.  
 
Debra Drew, Trustee of ACP and Pippa Jones, Director of Create 
Gloucestershire:  have overall responsibility for ensuring the overall 
outcomes of this project are achieved and the learning shared as widely 
as possible.   

 
Jay Haigh: is CG’s Company Manager and will be responsible for financial 
accountability and supporting the CTR Community Producer to ensure 
compliance and reporting is in line with requirements. 
 
Soozy Roberts: CG Creative Catalyst in Matson and Gloucester Library will 
provide links with residents and community groups in these communities.  



 
Contract Timescale:  
 
This contract will run from Feb 2019- August 2019.   The appointed person 
would need to be able to deliver within this timeframe. 
 
CTR Community Producer Specification:   
 
This role is for someone with a passion to bring about individual and 
community change, and who understands the transformative power of arts 
and culture. You need to have a creative eye and a commitment to the 
growth of arts and culture across the Creative Trade Route. 
 
You will have worked with disadvantaged communities and/or individuals 
and therefore have insight into some of the barriers faced by people who do 
not currently engage with the sector.  This give you good understanding of 
access, equalities and social inclusion issues.    
 
You will have at least 5 years’ experience of organising events in the 
arts/cultural sector encompassing experience of successful partnership 
delivery with a range of organisations, with proven ability to deliver within 
budget and on time.   
 
Your instinct will be to seek out new - sometimes unexpected – 
collaborations, including those outside of the arts and cultural sector, which 
will embed growth and sustainability.   
 
You will be meticulous in your organisational and administrative skills and 
understand the importance of data monitoring and collection. 

Personal skills 

• Ability to quickly establish credibility and trust across a range of arts 
and community groups in Stroud, Painswick, Matson, Barton and 
Tredworth. 

• Highly skilled at inspiring and enabling people from a variety of 
cultures, agendas and backgrounds to engage in new activities and 
ways of working.  

• Strong team working skills  
• Excellent social media skills and analysis 
• IT literate – including Dropbox, Google, Word, Excel, PowerPoint and 

familiarity with using online tools to research, share, influence. 
• Ability to take own initiative and respond independently to 

opportunities 
• Ability to prioritise and deliver a varied work load 

 
 



Equal Opportunities and Diversity.  
 
CG recognises that there are people whose background and experience is 
under represented within the creative industries, both in Gloucestershire and 
nationally, including women, Black, Asian and Minority Ethnic people, 
disabled people and people who are D/deaf and neurodiverse.   
 
We believe that discrimination or exclusion based on these, or other 
characteristics or circumstances, such as age, caring or dependency roles, 
gender or gender equality, partnership status, religious belief, sexual 
orientation, socio-economic background or other distinctions represents a 
waste of talent and potential.   
 
We actively welcome applications from anyone who is keen to contribute to 
the vision for as outlined above and add their specific and personal 
experience and knowledge to CG’s team, our work and practice.   
 
Agreement Terms. 
 
This is a fixed term role for a period of 7 months from Feb 2019- August 2019. 
The fee, inclusive of travel and expenses, is £7,000.    
 
This contract is offered on a freelance basis and the successful person will be 
responsible for their own NI and tax.   
 
This is a fixed fee to deliver the outcomes and tasks outlined above. Times to be 
agreed in discussion with CG as required by the role, this will vary.   There is likely to 
be some weekend and evening work required, and the successful candidate will be 
required to start as soon as possible.   

 
Responsible to: Louise Bargdett (CG) and Debra Drew (ACP) who will oversee the 
role and project.  

 
Location:  It will be necessary for the contractor to be readily available across the 
Creative Trade Route at various times throughout this project.  It is understood that 
the contractor will work primarily from their own office space, but it may be possible 
to negotiate hot desk space with arts partners.   

 
Other: The successful person will have the right to work in the UK and have: 
 

• The ability to take up the role immediately upon appointment (subject to 
suitable references being received). 

• an adequate policy of insurance with reputable insurers to cover liability in 
respect of any act, neglect or default in the provision of the Services, and 
employer's and public liability. 



It is desirable for the successful person to hold an Enhanced DBS Check. 

 
How to apply: Please send a short CV along with an Expression of Interest 
(maximum 2 sides of A4 sides) to include the following information:  
 
1. How your skills and experience represent a good fit for this contract. 
2. What excites you about it.   
3. Confirmation of your employment status and when you would be able to 

start on this project, your right to work in the UK and whether you hold/are 
willing to buy suitable insurance.  

4. Contact details for two referees, who are willing to be contacted on 
appointment and able to respond to a reference request promptly.  

5. Availability to attend an interview on  
 
Please send your CV and Expression of Interest by email to Jay Haigh at 
Create Gloucestershire hello@creategloucestershire.co.uk and complete an 
Equal Opportunities and Diversity Monitoring Form by clicking this link. 
 
 
Deadline for application: 12 noon on 25th Jan 2019 
Proposed interview date: 31st Jan 2019 
 
For an informal conversation about this project, please contact 
pippa@creategloucestershire.co.uk 
 
This information is available in an alternative format on request. 
 
 
 
 
 
 

https://www.creategloucestershire.co.uk/cg-equal-opps-monitoring-form

